
 

 

   
 
 
1. Call to Order  
 
2. Invocation  
 
3. Pledge of Allegiance   
 
4. Roll Call 
 
5. Public Comment   
 
6. Approval of Minutes – November 14, 2022 (Tab 2) 
 
7. Approval of Financials – November 30, 2022  (Tab 3)   
 
8. Borough Manager’s Monthly Report  (Tab 4) 
 
 (a) Appraisal of Former Lincoln School Lot 
 (b) First Responder’s Monument 
 (c) Appointment of Fire Marshall 
 
9. Solicitor (Tab 5)   
 
 (a) Ordinance No. 1463 – 2023 Budget 
 (b) Ordinance No. 1464 – 2023 Compensation 
 (c) Ordinance No. 1465 – 2023 Taxes, Fines, Fees, etc 
 
10. Consulting Engineer Report (Tab 6)  
 
11. Code Enforcement Report (Tab 7)  
 
12. Police Department Report (Tab 8) 
 
13. Sewer Department Report (Tab 9) 
 
14. Water Department Report (Tab 10) 
 
15. Highway Department Report (Tab 11) 
 
16. Adjournment 
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