  TYRONE BOROUGH COUNCIL

MINUTES OF SPECIAL MEETING

November 22, 2010 @ 7:00PM

==============================================================

A Special Meeting of the Tyrone Borough Council was held Monday, November 22, 2010 @ 7:00PM at the Municipal Building, 1100 Logan Avenue, Tyrone, PA to primarily discuss the proposed 2011 budget.  

Members of Council present for the Budget meeting were Council members Rhoades, Hanzir, Latchford, Stoner, Kosoglow and Mayor Fink.  Also present were Borough Manager John Cornell; Solicitor Larry Clapper; Finance Director Phyllis Garhart; and Administrative Assistant Kimberly Gurekovich.

Mr. Cornell opened the meeting reviewing the 2011 Budgeted revenues vs. the 2010 anticipated ending revenues.  Mr. Cornell feels that the Borough has a very sound budget.  The Borough has also done a good job on keeping capital items in check.  Council member Kosoglow stated that there are a lot of expenses that have fortunately maintained the same levels.  There is $130,000 in the Capital Building Fund which remains unassigned due to futuristic and unexpected expenditures.  Finance Director Phyllis Garhart reviewed the capital items for the police department which include tasers, holding cell renovations and a server.
A discussion was held regarding the holding cell and its necessity.  Council member Kosoglow suggested that the Borough look to Operation Ourtown for possible grant monies.  It was noted that the Church of the Brethren donated $2,000.  Mr. Cornell advised that this could be used for the purchase of tasers.  It was noted that in the last 5 years the Church has donated $10,000 to the police department.
Council member Ray inquired as to how much of a necessity the phone system is at this time.  Mr. Cornell advised that he is looking to expedite telephone calls for the public to be transferred from the Borough office to other departments.

Mr. Nulton addressed questions regarding the Sewer Fund.  Mr. Nulton advised that his chemical costs have increased $20,000 for 2011, as well as the disposal fees for sludge.  The Sewer Department will also be replacing a dump truck and installing new manholes during the Washington Avenue Streetscape project.
The Tyrone Borough Authority will be meeting in this month to discuss a sewer rate increase.
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Mr. Lynch addressed questions regarding the Water Fund.  Mr. Lynch advised that a lot of the numbers for 2011 were pulled from the 2010 budget.  The Gabion Basket project costs have also been carried over from 2010 to 2011.  A water line replacement on Clay Avenue was done in 2010 and water main replacement is scheduled for Adams Avenue in 2011.  An additional capital item included in the Water Fund is for Reservoir Maintenance in the amount of $147,500.
The Police fund remained the same.  The wages for 3 full time police officers was retained as part of the 2011 budget.  The remaining hours will be filled by a poll of 11 part time officers.  Councilmember Latchford feels that the Borough should explore adding another full time officer, thus offsetting the cost of outfitting so many part time officers that often times do not stay for long periods of time.  Some Council members noted that it would add stability to the department.  It was noted that it takes 17,336 hours to run the police department.  

Council member Latchford suggested an Executive Session meeting to discuss police personnel.

There were no further comments on the budget.  It will be advertised for public review.

MISCELLANEOUS:

Council member Hanzir inquired as to the curbing in town taking a beating from the Gamesa windmill project.  It was noted that Gamesa will be working this out with PennDOT.

Meeting Adjourned at 8:15PM.

Respectfully Submitted,
John V. Cornell/kdg

Borough Manager/Secretary

